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Overview and Scrutiny Committee 
 

Meeting: Wednesday, 17th January 2018 at 6.30 pm in The Hall, 
Gloucester Guildhall, 23 Eastgate Street, Gloucester GL1 1NS 

 
 

Membership: Cllrs. Coole (Chair), Ryall (Vice-Chair), Finnegan (Spokesperson), 
Pearsall, Hilton, Lewis, Wilson, Dee, Hampson, Hawthorne, Melvin, 
Smith, Patel, Pullen, Taylor, D. Norman and Watkins 

Contact: Simon Byrne 
Democratic and Electoral Services Officer 
01452 396127 
simon.byrne@gloucester.gov.uk 

 

AGENDA 

4.   GLOUCESTER CITY COUNCIL'S PREPAREDNESS FOR THE ROLL-OUT OF 
UNIVERSAL CREDIT. (Pages 5 - 22) 
 
To receive an update on Gloucester City Council’s and external partners’ preparedness for 
the roll out of Universal Credit which goes live in February 2018. 
 
*Please note that Any Public Questions, Petitions and Deputations must relate to the 
business for which the Special Meeting has been called.* 
 
 

 
 
 

 
Jon McGinty 
Managing Director 
 
Date of Publication: Tuesday, 9 January 2018 
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NOTES 
 

Disclosable Pecuniary Interests 
The duties to register, disclose and not to participate in respect of any matter in which a member 
has a Disclosable Pecuniary Interest are set out in Chapter 7 of the Localism Act 2011. 
 

Disclosable pecuniary interests are defined in the Relevant Authorities (Disclosable Pecuniary 
Interests) Regulations 2012 as follows – 
 

Interest 
 

Prescribed description 
 

Employment, office, trade, 
profession or vocation 

Any employment, office, trade, profession or vocation carried on for 
profit or gain. 
 

Sponsorship Any payment or provision of any other financial benefit (other than 
from the Council) made or provided within the previous 12 months 
(up to and including the date of notification of the interest) in 
respect of any expenses incurred by you carrying out duties as a 
member, or towards your election expenses. This includes any 
payment or financial benefit from a trade union within the meaning 
of the Trade Union and Labour Relations (Consolidation) Act 1992. 
 

Contracts Any contract which is made between you, your spouse or civil 
partner or person with whom you are living as a spouse or civil 
partner (or a body in which you or they have a beneficial interest) 
and the Council 
(a)   under which goods or services are to be provided or works are 

to be executed; and 
(b)   which has not been fully discharged 
 

Land Any beneficial interest in land which is within the Council’s area. 
 

For this purpose “land” includes an easement, servitude, interest or 
right in or over land which does not carry with it a right for you, your 
spouse, civil partner or person with whom you are living as a 
spouse or civil partner (alone or jointly with another) to occupy the 
land or to receive income. 
 

Licences Any licence (alone or jointly with others) to occupy land in the 
Council’s area for a month or longer. 
 

Corporate tenancies Any tenancy where (to your knowledge) – 
 

(a)   the landlord is the Council; and 
(b)   the tenant is a body in which you, your spouse or civil partner 

or a person you are living with as a spouse or civil partner has 
a beneficial interest 

 

Securities Any beneficial interest in securities of a body where – 
 

(a)   that body (to your knowledge) has a place of business or land 
in the Council’s area and 

(b)   either – 
i.   The total nominal value of the securities exceeds £25,000 

or one hundredth of the total issued share capital of that 
body; or 

ii.   If the share capital of that body is of more than one class, 
the total nominal value of the shares of any one class in 
which you, your spouse or civil partner or person with 
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whom you are living as a spouse or civil partner has a 
beneficial interest exceeds one hundredth of the total 
issued share capital of that class. 

 

For this purpose, “securities” means shares, debentures, debenture 
stock, loan stock, bonds, units of a collective investment scheme 
within the meaning of the Financial Services and Markets Act 2000 
and other securities of any description, other than money 
deposited with a building society. 
 

NOTE: the requirements in respect of the registration and disclosure of Disclosable 
Pecuniary Interests and withdrawing from participating in respect of any matter 
where you have a Disclosable Pecuniary Interest apply to your interests and those 
of your spouse or civil partner or person with whom you are living as a spouse or 
civil partner where you are aware of their interest. 

 

Access to Information 
Agendas and reports can be viewed on the Gloucester City Council website: 
www.gloucester.gov.uk and are available to view five working days prior to the meeting 
date. 
 

For further details and enquiries about this meeting please contact Simon Byrne, 01452 
396127, simon.byrne@gloucester.gov.uk.  
 

For general enquiries about Gloucester City Council’s meetings please contact Democratic 
Services, 01452 396126, democratic.services@gloucester.gov.uk. 
 

If you, or someone you know cannot understand English and need help with this 
information, or if you would like a large print, Braille, or audio version of this information 
please call 01452 396396. 
 

Recording of meetings 
Please be aware that meetings may be recorded. There is no requirement for those 
wishing to record proceedings to notify the Council in advance; however, as a courtesy, 
anyone wishing to do so is advised to make the Chair aware before the meeting starts.  
 

Any recording must take place in such a way as to ensure that the view of Councillors, 
Officers, the Public and Press is not obstructed.  The use of flash photography and/or 
additional lighting will not be allowed unless this has been discussed and agreed in 
advance of the meeting. 

 

FIRE / EMERGENCY EVACUATION PROCEDURE 
If the fire alarm sounds continuously, or if you are instructed to do so, you must leave the 
building by the nearest available exit. You will be directed to the nearest exit by council 
staff. It is vital that you follow their instructions:  
 You should proceed calmly; do not run and do not use the lifts; 
 Do not stop to collect personal belongings; 
 Once you are outside, please do not wait immediately next to the building; gather at the 

assembly point in the car park and await further instructions; 
 Do not re-enter the building until told by a member of staff or the fire brigade that it is 

safe to do so. 

http://www.gloucester.gov.uk/
mailto:simon.byrne@gloucester.gov.uk
mailto:democratic.services@gloucester.gov.uk
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Universal Credit implementation for Gloucester City– Update Mid January 2018 

 

1.1 Gloucester City Council is now well underway with preparations for the 

implementation of Universal Credit Full Service due on 21st February 2018. 

1.2 The Universal Credit Board of staff members and partners from Civica, 

Gloucester City Council and The Department of Work and Pensions (DWP) 

has been meeting monthly since November to oversee the project work 

required of the City Council teams in order to ensure we will be providing the 

right support required of this implementation. We have been supported by The 

DWP and Civica UC specialist, and have received real time updates on 

relevant changes and reforms to consider going forward.  

1.3 The Universal Credit Full Service message has now been announced across 

the city to create awareness of the imminent changes. Communications have 

been sent out via the media and across social media platforms, alongside the 

reception area of Herbert Warehouse now housing vital information in the 

form of leaflets and hand-outs for residents in readiness of our ‘go-live’ date. 

Roller-banners are also being used to spark questions and create awareness.  

1.4 The website has been updated to provide a network of support which 

connects us with key partner organisations and online support who can 

provide the best support for claimants and landlords affected. The website will 

be in continual development as Universal credit impacts change, and will be 

the main foundation of information for residents. 

1.5 On 12th January a Stakeholder event was held by Gloucester City Council in 

the Civic Suite which welcomed social landlords, support agencies and 

Councillors to gain an overview of Universal Credit in the lead up to 

implementation. The Gloucestershire Partnership Manager for DWP 

presented an update on what Universal Credit is, how to claim it and gave an 

overview of the support available. We also welcomed the Service Innovation 

Lead from Bath Jobcentre Plus alongside an experienced Work Coach to 

share some of their experiences as a seasoned full service area and what 

Gloucester should expect in the coming months. Finally we heard from 

Bromford Housing Group who presented the challenges from the eyes of a 

social landlord. All attendees were asked to provide us with their most up to 

date contacts and outline the services they are providing in support of UC so 

Gloucester City Council can be efficient at connecting residents to the right 

support.  

1.6 Operationally, the Housing and Customer Service teams have been working 

closely with the Client Officer for Revenues and Benefits to organise staff 

training, streamline work processes and make sure we have on hand the 

network of support to intercept the new queries we will be receiving from 

February. We are ensuring that our IT facilities will be prepared for the 

demand and that customers have guidance on how to get online and make 

and manage their claim.  

Page 5

Agenda Item 4



1.7 Staff briefings were held on 4th and 5th of January to outline key messages 

and provide support to staff in the customer journey, types of questions they 

may be asked in the run up to implementation and some of the legislative 

changes from the Autumn Budget to be aware of; prior to and from 21st 

February.  

1.8 On 31st January 2018 a briefing session has been arranged to provide an 

update on the progression of this project and advise members of the customer 

journey and the types of questions they may receive from constituents. This 

will provide a further update on where we are in the planning and the invites 

have now been sent out to all members. 

 

Page 6



Information on Universal Credit Published on Gloucester City 

Council’s Website 
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Universal Credit implementation for Stroud - update January 2018 from 

Revenue and Benefits Manager 

Go live date: 4th October 2017 

Stats 

 UCNEW/COC/TERM  Notification 
of Stopping 
Housing 
Benefit 

PBS 
(Personal 
Budgeting 
Support) 

Digital 
Support 

Reception 
enquiries 

Phone 
enquiries 

October 197 68 1 8 20 n/a 

November 341 173 1 7 11 60 

December 412 162 1 3 11 18 

January (to 
11th) 

148 21 1 2 2 5 

 
It’s generally been quiet apart from Universal Credit notifications from DWP. There has been lots of 
interest from Members, The MP and Stakeholders. CAB were positively engaging with us before 
Christmas.   
 
Staff took time initially to feel confident with what advice to give and with the different scenarios. 
We have produced a number of desk aids for staff which has helped. It’s new for Jobcentre Plus as 
well and staff are being up skilled and are learning on the job across both authorities. 
 
Shadowing with work coaches and Jobcentre Plus staff has been useful and they continue to support 
us.  
 
Lots of information on our website for claimants - https://www.stroud.gov.uk/housing-benefit-
universal-credit-and-council-tax-support/universal-credit 
 
In regards to helping claimants make their UC claims, the majority are happy to carry on with the 
application at home, as they have all the documents required to complete the claim to hand.  The 
claimants we have helped here are the claimants that we would have given additional help if they 
were still on Housing Benefit. On average 90% happily self-serve with signposting with 10% needing 
additional support to do so.  
 
Our reception area has 3 dedicated PC’s. There has been a strong message that claimants do not like 
using PC’s and prefer to use an iPad or mobile at home.  
 
We have seen a slight increase in DHP requests, but not as many as we may have anticipated. 
 
We have no record of any ‘hard luck’ stories to date. Instead we have had some positive feedback 
from customers.  One, who is a former staff member who left to develop a new business has given 
us some good constructive feedback.  He found that his work coach has been very flexible and 
willing to engage with his circumstances.  He was very surprised to learn that he didn’t have to keep 
updating us as we are getting his assessments fed back from DWP so he can concentrate on his 
business and only keep DWP UC departments informed. Very much a theme once you are on it, it 
works well.  
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We have had a few phone calls from the UC service centre seeking clarification on rents, but 
otherwise we have had very little contact from DWP. 
 
There is some duplication on claims for the HB stop notifications because we will get one each for a 
claimant and a partner and we have also found that we get some duplication for claimants. 
 
The benefits assessment team have found it difficult to keep up with the UC work items as they 
cannot be automated.  As a result we have decided to create new teams to deal with them.  Equally, 
it is hard to stay on top of the notifications as the results need to be notified back to the UC team 
within 5 days of receipt.  We have a dedicated staff member dealing with this at present. 
 
Council Tax Support processing statistics have taken a hit due to the length of time new claims are 
taken to be decided.  We anticipate this will improve with legislation changes, and a different 
allocation of work to our new teams. 
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From FEB 2018  
if you want to make a new claim for one of these, you 
will need to claim Universal Credit instead

UNIVERSAL CREDIT IS A NEW BENEFIT FOR WORKING 
AGE PEOPLE WHO ARE ON A LOW INCOME OR 

UNEMPLOYED. IT REPLACES THESE BENEFITS:

COMING
SOON

C
ity

_1
22

0 
12

.1
7

What is  
 Universal  
Credit?

Housing Benefit Income Support Jobseeker’s Allowance
Employment and Support Allowance Income Support 

Child Tax Credits and Working and Tax Credits

THIS DOES NOT INCLUDE CONTRIBUTION-BASED JSA AND ESA

If you need help while you’re making your claim, 
you can call the 
Universal Credit helpline on 0345 600 4727 
(Monday to Friday 8am to 6pm)

For further information go to  
www  
or call xxx

P
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How will this affect me?

If you already receive any of these benefits 
or tax credits, you won’t be affected before 
2019 unless your circumstances change. 
 

If you make a new claim for Universal Credit...
Instead of receiving different benefits you’ll receive just one monthly 
payment to cover all of them.  It will be paid into your bank or building 
society once a month.

This means you will need to manage your own budget and pay for 
your living expenses out of your Universal Credit payment.

At the moment, the government may pay housing benefit rent directly 
to your landlord, this could be a private landlord, a housing association 
or the council. 

When housing benefit is replaced by Universal Credit it will be up to 
you to manage your monthly finances and ensure that you pay your 
rent directly to your landlord on time. 

How do I make a claim?

What you will need...

•	 A bank account, building society or credit union account that 
your monthly payment can be paid into

•	 Access to the internet to make and manage your Universal 
Credit claim. You will also need an email address and to verify your 
identity online

•	 Documents - Your Tenancy / Rent/ Mortgage Agreement , 
National Insurance Number and details of income, benefits you 
receive, childcare costs, assets, property and any other capital.

Things to remember...

Get budgeting - Your monthly Universal Credit payment includes 
any help towards paying your rent. You’ll need to budget so you can 
pay your rent, your bills and your other living costs.

To make your claim go to www.gov.uk/apply-universal-credit

If you cannot access the internet at home, you can go online at the 
library or Job Centre Plus.

Who can claim?

You may be eligble to claim Universal Credit if you:

•	 Are a single person, a couple or family 

•	 Are over 18 and under State Pension age

•	 Are not in full time education or training

•	 Do not have savings over £16,000

•	 Have 2 children or fewer 

•	 Received Universal Credit in the last 6 months and your payments 
have stopped - it doesn’t matter how many children you have.

You can’t claim Universal Credit if you already get Income Support, 
Income-based Jobseeker’s Allowance or income-related Employment 
and Support Allowance.

P
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IMPORTANT

DATE
21st FEB

2018

C
ity

_1
22

0 
 1

2.
17

UNIVERSAL CREDIT IS A NEW BENEFIT FOR 
WORKING AGE PEOPLE WHO ARE ON A LOW 

INCOME OR OUT OF WORK. IT REPLACES A NUMBER 
OF EXISTING BENEFITS AND TAX CREDITS:

Income-based Jobseeker’s Allowance 
Housing Benefit Income-based Employment 

and Support Allowance Income Support  
Working and Child Tax Credit

COMING
SOON

If you make a new claim for one of these benefits or have 
a significant change in circumstances after this date you will 
need to claim Universal Credit.

To check your eligibility to claim please visit:  
www.gov.uk/apply-universal-credit

For further information go to xxxx

What is  
 Universal  
Credit?
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